Making Yatton Greener

a local eco-project

RATIONALE:

Where national and international governments have failed to secure the future against the
dangers of climate change, individuals and groups must come together. “It's only one
plastic drinking straw,” said 7.7 billion people.

This proposal seeks to create a community based approach — to facilitate people in our
local area (Yatton initially, and Claverham as scope allows) to come together into a
coordinated conversation leading to new thoughts and actions to create a more
ecologically-minded community, and also bonding the broad community in @ common
cause.

BENEFITS:

We assume general agreement about the need to
tackle climate change, and the scientific evidence
showing that time is of the essence. Even in these
times when the country is experiencing political
division, we can agree about the need for action
against climate change to save our planet for future
generations. This is acting locally while thinking
globally. Even if global action proves insufficient,
people will learn new skills and be more bonded
together — things which will help us manage any periods of instability in social life if
hardship should come our way due to climate change (or other factors).

WHAT IS PROPOSED?
Initially a pilot project of 12 months to launch a community strategy (ideally Sept 2019 —
August 2020) by:

« doing face to face community engagement (visits to various clubs/groups/ places)

» establish online presence and communication channels

+ establish a logo/artwork which reflects the project to create recognition and loyalty

» get a working group of community people formed to guide the work

» launch a couple of initiatives (eg. Saturday 'market' swap-stalls, clothing repair,
appliance repair etc.)

+ liaise regularly with school to build knowledge, contacts, educational resources,
and tie the things the school is teaching directly to the wider community (which
will facilitate intergenerational conversation and change)

» contact local businesses for involvement and sponsorships

» review progress with a view to expanding the initiative more widely in future.
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EFFECTIVENESS OF CREATING SOCIAL ACTION AT GRASS-ROOTS LEVEL:

People do what they can of course as individuals, but it's hard to work it all out on your
own. This project aims to light a spark in the community to help the residents tackle
climate change together. It's about making the SOCIAL connections between people
happen — stir conversations, guide thinking and cooperative action. People are motivated
much more when they can join something that others are doing, or join a challenge bigger
than themselves. It's more fun to go on a run with a friend or group than jog along on
your own. This project creates a rallying point and a map.

SCOPE:

My hope is that everyone who lives in our wonderful area will at least hear about it, most
will not be able to ignore it because people are talking about it, many will come and
listen/investigate it, most of those will talk about it to friends/acquaintances, some will
lead aspects of it using their own skills, and a few will be part of the working committee.

LEADERS WITHIN THE COMMUNITY:

These people/groups have expertise, resources or 'people power' who can guide/motivate
the community: Scouts, Forest School, YACWAG, a local waste/recycling specialist,
creators of Reduce, Reuse, Recycle and Plastic Free Yatton, and others.

We will aim to bring additional expertise into the community from relevant organisations
(eg. Wessex Water).

YATTON SCHOOL:

Students in the junior school have recently
formed a new Eco Club. Headteacher Miss
Keeble is keen to support this student-led
initiative. Following a meeting with Miss
Keeble, and three concerned residents in
July, Miss Keeble said she is happy to support
the wider community initiative by
encouraging links between our themes and
the teaching content at school, and also as a
way that the Eco Club can be involved in
their community. I see these links as integral
to how the project will evolve, so that
children's voices are heard in meaningful
ways and can provide further motivation to
adults.

designed by @ freepik.com
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PROPOSED THEMES:

September Transport and Cleaner Air
and October | Encouraging walking, cycling, public transport
21% Sept Zero Emissions Day

November Waste
and December reduction and recycling
reducing food waste

January and |Birds and Wildlife
February |Simple things to encourage wildlife; prepare for
spring; tree planting etc.
Great British Bird Watch late Jan — early Feb
3" March Wildlife Day

March and | Litter and Energy
April [Encouraging less energy use and litter picking
Great British Spring Clean
Earth Hour (all electrics off) 28" March
22" April Earth Day

May | Composting and Bees

Encourage composting and bee-friendly places
20" May Bee Day

1% full week of May — Composting awareness
week

June |Water and Oceans

Ways to save water; protect oceans and marine
life

8" June Ocean Day

July | Community

Celebrate what we've done; build toward next
year

30" July Int'l Day of Friendship

August Holidays

Encourage taking these habits away on holiday —
careful water useage, litter picking on beaches,
etc.
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WHAT SUPPORT IS SOUGHT FROM COUNCIL?

Financial investment to fund part of the work

sponsorship of events for the community linked to the project by provision of
spaces without charge (eg. Village hall, pavilion)

support in approaching other organisations to provide space/facilities (eg. Church
spaces, precinct area)

assistance with communicating with the community — links with groups, posters,
etc.

ACCOUNTABILITY/COMMITMENTS:
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the project leader will run a spreadsheet tracking all project income/expenses,
broken down by category

the project leader will report these figures and the work's progress (goals achieved,
upcoming events etc.) three times a year (January, April, August).

the project leader will give a 'current snapshot' to the Clerk at any time on request.
the project leader will work closely with Aleana to ensure the project is in line with
the council's aims and commitments.

any further requirements the council may have.



