Minutes

of the Meeting of
Yatton Parish Council

Finance, Personnel and Administration Committee

Monday 22nd September 2008

held at Hangstones Pavilion, Stowey Road, Yatton.

Meeting Commenced: 7.30 p.m.

Meeting Concluded: 9.25 p.m.

Present: Parish Councillors: R. Knifton, J. Watson, K. Lee-Bapty
FIN 158

Apologies for Absence (to approve reasons where necessary)

Resolved: To accept apologies – Parish Councillors: W. Griggs, V. Wathen, G. Humphries, D. Crossman
FIN 159

Declarations of Interest

Resolved: To receive declarations of interest 

FIN 160

Minutes of the Meeting held on 28th July 2008 

Resolved: To accept minutes of the last meeting.

FIN 161

To receive the summary Income and Expenditure report by Committee – Year end 31 March 2009.
Resolved: To accept the summary Income and Expenditure report by Committee – Year end 31 March 2009
Resolved: To request Chairmen of Committees to review expenditure plans and action before the end of February 2009.

Resolved: To instruct the Clerk to ask the Amenities and Properties Committee to consider contractors’ costs.

FIN 162

To receive the summary of orders placed – Year end 31 March 2009.
Resolved: To accept the summary of orders placed – Year end 31 March 2009

Resolved: To accept the emergency costs incurred by the Clerk to cover sickness of groundsman

FIN 163

To revise Yatton  Parish Council’s discipline and grievance policy

Resolved: To defer a decision on Yatton  Parish Council’s Discipline and Grievance Policy and instruct the Clerk to present a draft at the next meeting of Full Council incorporating this Committee’s comments.

FIN 164

To consider the budget for Grounds Maintenance

Resolved: To include a separate cost centre for Staff Sickness in the 2009 – 2010 budget.
FIN 165

To consider revising the contract for the photocopier to include colour

Resolved: To defer a decision on revising the contract for the photocopier to include colour to the next meeting of this Committee.
FIN 166

To consider the appraisal of Council employees.

Resolved: To adopt the Appraisal Scheme defined in Confidential Minute PSN 15

Resolved: To request the Personnel Committee to look at the review structure for the coming year, to include the appraisal interviews.

Resolved: To recommend appointing a panel of 2 Councillors to conduct a review of the Clerk’s performance since appointment and set objectives for November 2009.

Resolved: To recommend that the Panel consists of the Chair and Vice-Chair of the Personnel Committee.

FIN 167

Clerk’s Report
The Clerk reported that the external Auditor had not yet begun to consider the Parish Council’s accounts for 2007/8.
FIN 168

To Consider Future Agenda Items
To commission an internal audit of the processes put in place by the Clerk
Meeting with Peter Sloman, North Somerset council, to discuss street lighting

To consider office organisation
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